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WHAT BOSSES WANTWHAT BOSSES WANT
Number one trait I look for: A personal connection to the story they are sharing (or in general, a personal connection to the

job). That 'connection' could be 
(1) pure simple interest (that is evident; with "passion" being an overused but honestly best word to describe how they

begin to express their knowledge when asked about their role/a particular tour), 
OR (2) their own story, whether having lived in the place/places or experienced something emotional themselves or

through family, about that place/places at a particular point in time (being able to tie that personal experience to what
they are sharing)

The one trait that I look for is people’s skills the ability to fairly connect, communicate and comfort folks in a foreign land 

Passion, honesty and integrity

I will look for guides that can have a clear structure to their delivery, and not just throw out random facts

I will look for guides who are team players.

For me, it's someone who is genuine as a person and genuinely service-oriented. Skills can be taught, but authenticity and
the desire to look after guests are much harder to instill.

#1 trait is depth of engagement across diff types of audience (children, and C suite)

I look for curiosity. Cities evolve, food evolves, and every guest is different. The best guides are the ones who never stop
learning.

I’m looking for a team player:  prioritizing collective success over individual recognition

Someone who is engaging, about to read the guest, informative without being a history teacher
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WANT
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Biggest red flag: Someone who talks at people instead of reading the room. If a guide can't adapt to who's in front of them —
kids, seniors, first-timers, repeat travellers — the polish doesn't matter. They need to truly connect. Sometimes the least eloquent

guides could be the ones that get the best reviews.

The biggest red flag is when a guide is not sincere to his core job which is story telling and creating a life time experience but
rather focus too much on money making and then in that pursuit losses interest in the guests . 

Guides who are too much into business.

 
My biggest red flag is making things up when the guide is not sure. 

Another red flag is steering conversations towards politics and giving strong political opinion

 
My biggest red flag is guides who express frustration in front of guests. Could be towards other guides / staff or public vendors.

My biggest red flag is someone who is too full of themselves. Guiding is about the guests, not the guide. If they're more
interested in showing off than creating a great experience, that's not someone I'd want on the team

lack of integrity. Admittedly this falls under one giant bucket and I of course can elaborate

My biggest red flag is a lack of humility. If someone thinks they already know everything, they've stopped growing. Great guides
are confident enough to lead and humble enough to keep learning.

"I know it all" attitude

 









YOU + FACT = STORY





CAUSE THE PLAYERS GONNA PLAY, PLAY, PLAY, PLAY, PLAY
AND THE HATERS GONNA HATE, HATE, HATE, HATE, HATE

BABY, I'M JUST GONNA SHAKE, SHAKE, SHAKE, SHAKE, SHAKE
SHAKE IT OFF, 

_____ __ ___
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ROYSTON/KELVIN
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RCTT

ROLE

CONTEXT

TASK

TONE



RCTT
[ROLE] Act as an expert tour guide
mentor.

[CONTEXT] I am a tourist guide. My
background is [Insert your 3 words]. 
I am guiding in [Area]

[TASK] Using the facts in the attached
photo, and my personal background,
write 10 unique storytelling angles I
can use to connect with my guests.

[TONE] Keep the tone conversational,
engaging, and emotionally resonant.





LET'S 
SHARE
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SHARE
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